
 
BEST PRACTICES AWARD APPLICATION: INNOVATION IN THE PURCHASING PROCESS 

CONTRACT MANAGEMENT COMMAND CENTER 
 

History  
The Hillsborough County Aviation Authority (Authority) owns and operates Tampa International 
Airport (Airport), an origination-destination airport serving the greater Tampa Bay region, and 
three general aviation airports. The Authority currently has approximately 650 employees. 
 
In 2011, Authority purchasing staff from three different departments and Materials Management 
were centralized into a single Procurement Department (Procurement). The department includes 
twenty-three (23) Team members. When Procurement was centralized, the Authority CEO issued 
the challenge to increase the use of automation and technology to become more efficient. 
 
Procurement oversees and manages purchasing, competitive solicitations and contract 
negotiations for the Authority. The Authority currently has $827MM in authorized contracts with 
an FY2025 annual contract budget of $314MM. There are approximately 77 individuals who, 
directly or indirectly, perform contract management responsibilities on behalf of the Authority. 
 
 
The Challenge 
 
In 2022, Procurement set out to develop and implement a Supplier Relationship Management 
(SRM) Program that would focus on building collaborative and strategic relationships with 
mission critical suppliers. Research indicates SRM is a best practice however, it is not currently 
practiced in the Public Procurement sector. Procurement secured support from the Authority’s 
executive leadership and gathered a pilot team of individuals responsible for managing contracts 
(contract managers) in the Information Technology, Maintenance, and Operations departments. 
  
During the kickoff meeting with the pilot team, it became apparent to Procurement that the 
Authority lacked a standard contract management approach and that contract managers were 
spending the majority of their time pulling together financial data from various applications such 
as Hyperion for budgeting, Oracle AP Workbench for invoices, and Oracle Buyers Work Center 
for purchase orders and contract purchase agreements. The Maintenance Department contract 
managers then manually entered the various pieces of financial data into an Excel spreadsheet 
to track contract spend against authorized budgets. Contract managers from the other 
departments relied heavily on Finance and Procurement to advise when contracts were nearing 
maximum spend authorizations. 
  
At this point, Procurement knew to achieve the ultimate goal of creating a proactive state of 
collaboration and strategic planning with suppliers, it must first address the labor-intensive 
challenge of monitoring contract financial performance.  
 



                        

How to do this was the question Procurement set out to answer. To start, Procurement held a 
series of meetings with the pilot team to perform process mapping, conducting a strengths, 
opportunities, aspirations, and results (SOAR) analysis and issuing surveys to determine the 
current state of contract management versus the desired future state. These activities helped 
ensure buy-in on process changes because the changes focused on what the contract managers 
said they needed to improve their abilities to work more effectively instead of it being one more 
new thing they were told to do. 
 
When the pilot team disbanded, they had determined the need for a single point of access that 
would allow them to data mine requisitions, purchase orders, invoices, access executed contracts 
and related documents, and document supplier performance to include a method to provide 
trend analysis. 
 
 
The Solution 
 
The Authority utilizes Oracle EBS 12.2.1 as its ERP system and it contains all the financial related 
data the contract managers need to monitor and analyze the financial performance of every 
contract. The problem is the data is not located collectively in a single module and contract 
managers do not have access to every module. Procurement had to figure out how to extract the 
data and bring it all to one location accessible by all contract managers. Procurement conducted 
market research and scheduled product demos with several companies. The pilot team and 
members of the Authority’s Information Technology (IT) development team were invited to the 
demonstrations. None of the solutions demonstrated would enable the contract managers to do 
what they needed so it was agreed that Procurement would partner with the IT development 
team to build a customized solution. It was also agreed that the solution would be multi-phased 
with the first phase focusing on financial performance. Supplier performance with trend analysis 
would be a future enhancement. 
 
Development of phase one of the solution started in July 2023, focusing on identifying 
requirements, data source locations, functionalities, and how the outputs would display to 
contract managers. Below is representative of the documentation created that would be used by 
the IT development team to build the customized solution that is now known as the Contract 
Management Command Center (CMCC). 
 

 
 
 



                        

Implementation 
 
Testing of the CMCC started in August 2024 with a soft launch for Procurement and the pilot 
team in September. Procurement created testing scenarios for the testers to complete and 
document their findings. The testers included contract managers from the pilot team and 
Procurement team members who were not involved in the development of the solution and were 
seeing the CMCC for the first time. Below is a representation of the test scripts utilized by the 
testers. 
 

 
 
 
After making some adjustments to the CMCC, Procurement prepared to implement the CMCC 
Authority-wide in October but was delayed by hurricanes. The official launch of the CMCC to the 
entire Authority leadership team was on November 19, 2024, 16 months after the project kicked 
off. 
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Primary Purpose:

To improve the Authority’s internal 
administration of service contracts

Key Objectives:

• Eliminate manual processes for tracking 
and monitoring financial and vendor 
performance of service contracts

• Create a single access point for financial 
and vendor performance data

• Multi-phase internal development

Contract Management
Command Center
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Executive Sponsors

– Matt Bauer

– Ben Robins

– Marcus Session

Pilot Team

– Ana Di Domenica White

– Christopher Styles

– Kerry Duris

– Oscar Martinez

Contract Management Command Center

Development Team

– Dominic D’Souza

– Karen Davis

– Rekha John

– Sapna Manoharan

– Trevor Biswas

– Yusuf Akolawala

Key Business Partners

– Beth Russo, SHI International

– Chris Keller, Amadeus

– Dave Benson, Bags, Inc.

– Steven Gallette, Johnson 
Controls International

– Tony Parreira, Flagship
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Discovery Activities

✓ SOAR Analysis with Pilot Team

✓ SOAR Analysis with Key Supplier Partners

✓ Pilot Team and Key Business Partners 
Surveys

✓ Calls with Public entities utilizing a 
Centralized Contract Administration 
organizational structure

– City of Burbank

– City of Coconut Creek

– City of Tucson

– Tualatin Valley Fire & Rescue

✓ System demonstrations

Contract Management
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• Looks and functions 
exactly like the PCard 
Command Center

• Based on maximum 
purchase authorization 
tracked by contract 
purchase agreements 
created by Procurement

 

• Available now in myHub 
under myInquiry
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• Filter by Contract 
Manager, Supplier, 
Department, NIGP 
Item or combination

• Use Star to set default 
filter or favorite 
searches
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Available now in myHub under myInquiry

• Click on three dots to 
export table to a CSV 
file for further analysis

• Click on CPA or PO 
numbers to open 
documents to review 
contract documents 
(CPA) or 
invoice/payment 
details (PO)
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• Executed contracts 
and related 
documents are 
attached to CPAs

• Click on attachments 
to view or download 
documents

• PAs enter contract 
term details in Note to 
Supplier section
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• Use the Actions menu 
to view invoices, 
payments, revision 
history and more

• Click on the 
Distribution tab to see 
billing details related 
to cost centers

• If PO has multiple 
lines, click on Lines 
tab to see details 
about each line 
including attachments 
from the original 
requisition
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Future Enhancements: 

• Supplier Performance including 
trend analysis

• Risk Analysis

• Collaboration with Data & Analytics 
Initiative

For questions or a demonstration of the 
command center contact Kathleen 
Fisher

Contract Management
Command Center



                        

Result 
 

The CMCC is too new to quantify success however, contract managers and their leaders have 
expressed positive feedback for the solution, believing it will reduce the labor associated with 
monitoring and analyzing the financial performance of contracts. Procurement has distributed a 
written use guide (see below) and is in process of producing a video recording of how to use the 
CMCC to further encourage adoption of the solution. The success of the CMCC will allow 
Procurement to refocus on its ultimate goal of implementing a SRM program in the near future. 
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STEP 1

Start on the home page of myHub 
and click the Navigator to open the 
myHub Menu.

STEP 4

Contract data loads based on active Contract Purchase Agreements (CPA).

HELPFUL TIPS
• Contract data refreshes daily
• Click on the chart or any data listed in blue font to filter data

STEP 2

From the Menu choose myInquiry.

STEP 3

Click Contract Management 
Command Center.

1



STEP 7

Review and download copies of executed contracts, bid tabulations, certificates of insurance, renewal memos/letters, and 
other related documents by clicking on the CPA number.
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HELPFUL TIP
For quick reference, Procurement Agents add the contract term and renewal periods, when exercised, to the CPA Notes section.

STEP 5

Use the Search field or menu to 
apply filters (also called Refinements).

STEP 6

All contracts, tied to active CPAs are listed in the table.



STEP 8     Review invoices and payments by clicking on the Purchase Order (PO) number.
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HELPFUL TIP
Invoices, Payments, Requisitions, etc. will open in a new window, use the x close it.

Use the Actions dropdown 
menu to choose View 
Invoices, Payments, 
Requisitions, and more.

Make your selection then 
click Go.

Data in light blue font will open additional details.
Open attachments
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STEP 9

For data analysis or reporting purposes, download the table by clicking on the 3 dots in the upper right corner.  
Table downloads in .csv format. 
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