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Charles Spencer


Presenter Notes
Presentation Notes
I am Charles Spencer, the Procurement Director at the City of Plantation in Florida. 
I lead a procurement department of 7 people. 
Our city is home to almost 97,000 constituents, and I and my department are committed to buying and delivering for our city.

And because I am so committed to good, efficient public delivery for Plantation, I have been actively involved in some pretty innovative stuff in the procurement world over the last 2+ decades – which is what I want to talk about today. 


Agenda

Journey of SE FL Gov Purchasing Group
® Benefits we've seen
® How we operate

® What's next
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Presentation Notes
In this talk, I am going to tell the story of the Southeast Florida Governmental Purchasing Group. I am currently the Chair of this group, and have been involved with this Group for the past 15 years – so I am incredibly proud to share this work!

I’m going to talk through the journey we have had in establishing the SE FL Gov Purchasing Group coop. I will talk about the benefits we have generated around team efficiency, cost saving and so on. Then I’ll get into the tactical angle of how we actually operate the coop. And I’ll close with a forward look at what we have planned as our next phase.




The SE FL Coop

What we are &why we exist
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Presentation Notes
So let’s jump in! The SE FL governmental purchasing group coop. I will start with just a bit of context and share the ‘why’ behind our existence. 


Founded in 1990
City of Plantation engaged actively in 2008
~25 public entity members (now 55!)

Division of labor for shared needs
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Presentation Notes
Here is the historical timeline. The coop was founded in 1990. 

In 2000, I started working at the City of Plantation. I was part of a small group of purchasing professionals that worked to serve the city. The team was excellent, diligent, small and mighty – but could only do as much work as 3 - 5 people can do. 

In 2008, I engaged with the Southeast Florida Governmental Purchasing Group, in part to extend the capacity of the purchasing team. We joined a group of ~25-ish other city governments, public utilities, and other public agencies. The idea is to share procurement needs – and I will talk about this in more detail next. 

Today we have approximately 55 public entities who participate as members. I’m going to talk about what we are planning next. We are making a step-change in innovation – and I’ll talk more about that, too! 
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What does that mean? Well, all of us needed P-card services, irrigation supplies, police vehicle rentals, mulch, swimming pool chemicals, office supplies, fire department uniforms, etc.

We take turns running solicitations.
P-card services → City of Deerfield Beach runs this solicitation
Irrigation supplies → City of Fort Lauderdale runs this solicitation
Police vehicle rentals → City of Coral Springs
Mulch → City of Pompano Beach
Swimming pool chemicals → City of Sunrise
Office supplies → City of Tamarac
Fire Department uniforms → Town of Davie

Every award is cooperative, so the entire group has the ability to utilize/piggyback.


Procurement Teams Win

Benefits of the coop model
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Operating this coop, with the division of labor, has benefited the procurement teams of our members in a few ways.


Efficiency

“If | had to purchase on my own
everything that the cooperative now
handles, | would need at least two
additional staff.”

. Keith Glatz, City of Tamarac
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Pooling procurement resources makes all of us more efficient. It enables us to do more, with less.




Cost Savings

Regional economies of scale:

Suppliers offer lower unit prices for
higher volume purchases
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We also see cost savings. Because our contracts now represent regional purchasing, suppliers offer lower unit prices – since the volumes are larger. We are able to capture some economies of scale by working together.



Shared Learning

Monthly meetings
Share best practices
Confront challenges
Discuss contracts & upcoming procurement needs

Professional network
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Collaboration has more intangible benefits, too. The mere opportunity for purchasing managers to have face-to-face meetings with other purchasing managers is extremely important. 

Our monthly meetings are a place for procurement folks to gather, share best practices, discuss challenges, and learn from each other. We also get a chance to talk, in detail, about upcoming procurement opportunities or contract gaps. It has been an excellent way to build and foster a professional network in procurement. 



Suppliers & Vendors Win

Benefits of the coop model
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So, procurement departments win – but it’s a win-win, really. Suppliers & vendors also benefit from the coop model. 


More Business

SE FLorida _
City of Plantation >®
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Regional collaboration & piggybacking means each contract awardee gets more business.

For example a single City of Plantation contract for scrap metal recycling now represents 50+ cities-worth of demand for scrap metal recycling. This makes it a very valuable contracts for suppliers to win. 
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We also take seriously our role in local economic development, given the size & spend of our regional coop. 

We focus on awarding local, small business suppliers who are looking to grow in the region.



How We Operate

Coop Administration
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Presentation Notes
We have covered the benefits of the coop. Now I want to spend a little time talking about how we operate – because the administration of the group is critical to its success.


Membership

Attend 3 meetings (or help!)
Closed coop

Leverage local NIGP chapter
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To experience the benefits of membership, you must attend 3 coop meetings; or 

Be a lead agency of a coop contract; 
Have an entity rep acting as coop officer; 
perform other support duties (hosting a meeting, etc.

It’s that easy to participate

Also it’s a members-only group, or a ‘closed coop’. Only agencies in Broward, Miami-Dade, and Palm Beach Counties are eligible to participate – and only members can piggyback off of the contracts. 

The coop membership is drawn, largely, from the local NIGP chapter. The infrastructure of the NIGP chapter was a natural springboard for the coop. 




Administration

Single POC for communications
Quantity surveys

Monthly meeting
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In any collaborative environment, it’s important to ensure there are clear points of contact who feel ownership over the process and can drive the collaboration forward. Unclear roles and responsibilities can often scuttle a joint purchase. To avoid any possible confusion, we establish clear lines of communication between members and the lead agency on a contract through the group’s elected Corresponding Secretary. The Corresponding Secretary serves as a single point of contact for communications with members around contract details, inquiries, information gathering, etc. Having a single person designated to lead communications keeps correspondences organized and eliminates uncertainty.

When an agency is soliciting or planning to increase quantities on a contract, we have an easy way to determine the amount of demand among members. The Corresponding Secretary will send a survey to members. These surveys are a simple way for the group to determine quantities quickly. 

And finally, we hold monthly meetings. Time together, in person, to talk, keeps the operations running smoothly. The frequency & depth of discussion at the meetings supports the overall operations. 





What's next?

Technology &Expansion
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We have been operating in this way for 30+ years. It has been a great & stable success. 

Now, it’s time to take the next step forward. We are excited about the next phase of innovation and how we can be on that frontier for trail-blazing procurement.


How do all the X members of the coop find each other's
contracts?

Placeholder: Screenshot of former
website

Old Website Pavilion
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Our contract with our existing website vendor was ending, which posed an opportunity for us to use Pavilion as our shared contract repository.

This allows us to:
1. Make it easier for our members to share and find our own contracts
2. Reduce administrative burden for us to track contracts (since Pavilion supports us administratively in maintaining the contract library)
3. Help members find contracts beyond our coop

I’ll walk through each of these benefits quickly – so you can see what I mean



Search across
our 59 active
contracts in
one go

See a
snapshot of
contract info

Easy to find
contracts
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It’s easy to search across our 59 active contracts, all in one place. 



Easy to find
contracts

Dive into the
contract details

and documents
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You can click into each contract and see all of the information and documents you might need for diligence. 



Easy to find
contracts

Entities within FL
can find our
contracts!
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Other procurement professionals can find our contracts on Pavilion. When other Florida users on Pavilion are searching for chemicals, water meter boxes, barricade rentals, etc., our contracts may be a good fit for them. Even if they are not members of our cooperative group. 
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So, on the last slide, I shared that we are using Pavilion to share our contracts. This is a very new & very experimental phase for our group. I mentioned earlier that our model is a closed coop. Our contracts have always been stored behind a log-in wall. 

With Pavilion, we are experimenting with removing that log-in barrier, and having our contracts be ‘findable’. As a coop, we will not do any administration of non-member piggybacking. BUT, we have been discussing the possibilities of amended our bylaws to provide more shared resources platform, without jeopardizing the integrity of the CoOp. 

For us, this is a desirable new phase because we want to support procurement departments even beyond our membership. Beyond ourselves and our members, what is good for the profession and good for our supplier awardees – that’s something we should facilitate. 





How does this apply to you?
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I have shared a bit about our cooperative model in southeast Florida. I share this because I am proud of what we have accomplished and because I think it has lessons beyond ourselves. 


Replicate this model in your region!
Participate and/or use our contracts!

Publish & share your contracts
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What I hope you will take away from this presentation is:
This might be a great model for your region! If you have small, scrappy teams and you think division of labour could help you extend your procurement resources, I am attest to this regional coop model being really meaningful. The whole really is greater than the sum of its parts. 
We are experimenting with sharing our contracts – so take us up on it. Participate in our group, or see if our contracts might be a good fit for your needs. 
Throw your contracts into the piggybacking pool. We formed a coop to help each other. But on the scale of the state or the country, we are a small, regional group. More of us can help more of us, if we all consider contract publishing and sharing our own contract inventories more widely.


Closing



Questions

Email me at ESpencer@plantation.org
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