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Tripadvisor's highest-rated, 
most-loved overall places 
for 2022:

1. Dubai, United Arab 
Emirates
2. London, United Kingdom
3. Cancún, Mexico
4. Bali, Indonesia
5. Crete, Greece
6. Rome, Italy
7. Cabo San Lucas, Mexico
8. Istanbul, Turkey
9. Paris, France
10. Hurghada, Egypt



WHAT was  your favorite 
vacation….and WHY?



THE PLANNING! 

WHERE – WHEN - HOW





Top Reasons for Choosing 
the Cooperative Path





Before You 
Get Started…

• Your entity’s rules or policies?

• Is Your Legal Counsel familiar 
with the concept?

• Does Your Board have to 
approve?

• Do you need to consider 
specific criteria such as local 
preference, disadvantaged 
business participation, social 
goals and political landscape?



ROADhit the

What Are Your Must-Haves on Vacation?



WHAT ARE YOUR MUST-HAVES WHEN 
USING A COOPERATIVE CONTRACT?



Choosing the Right 
Cooperative

• What type of competitive process was 
used? Does it adhere to public 
procurement rules?

• Where was it advertised and how many 
responses were received?

• Do you have to register as a member to 
use the contract?  Is there a fee?

• Can you obtain a copy of all solicitation 
documents – RFP, evaluation, awarded 
contract

• Will they provide a list of comparable 
entities who are also using this contract? 





Contract Review

• Does the contract have the specific 
solution?

• Award Date? Expiration?

• Does supplier have capacity to serve 
your entire organization?

• How is pricing addressed?

• Can Terms and Conditions be 
amended to meet your needs?

• What are value-added services?

• Can social goals be achieved?

• Is there a rebate? How is it paid?



BROADAN YOUR HORIZONS - YOU MIGHT BE SURPRISED WHAT YOU CAN BUY! 

Broaden 
Your 

Horizons



Need 
Directions?





ISSUES – HOW DOES COOPERATIVE 
PROCUREMENT HELP?

Cancelled Contract Sole Source or No Bid Leveraged Representation



Planning 
Your 
Cooperative 
Route…

•

•

•

•

•

•



20

What I Learned As a Nomad…



To support all stakeholders in leveraging and 
utilizing a cooperative procurement strategy 

to best serve the public good

NCPPAssociation.org
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