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INFLUENCE

The capacity to have an effect 
on the character, development, 
or behavior of someone or 
something, or the effect itself.



THE ART OF RELATING
Trust Common Interest

Mutual Respect Meaningful Connection

Listen Empathy

Vulnerablity Communication



CULTURE OF 
COLLABORATION

Staff Members
Internal Partners

Business Community
Peer Network



ONBOARDING STRATEGY

What Was Your 
Experience?

Intentional & 
Comprehensive

Hybrid/Telework 
Environment

Team Connectivity



RESOURCES FOR SUCCESS



Meet and Greet

Dedicated Time

Listen to Learn
Family
Interests
Aspirations
Questions

Team Culture

Affirm Commitment to 
their Success



CULTURE OF SUPPORT



Keep Your Team 
Informed

Create 
Opportunities for 
Growth

CULTURE OF SUPPORT



SEAT AT THE TABLE



INTERNAL PARTNERS



ARE YOU LISTENING?



INTERDEPARTMENTAL 
MEETINGS





BUSINESS COMMUNITY

Market Sounding Events Pre-Bid/Proposal 

Pre-Solicitation Meetings Debriefings

Educational Opportunities Focus Groups
How To Do Business
Strategies for Success



PEER NETWORK

In Person Events Annual Conferences

Virtual Training Mentoring

Chapter Meetings Volunteer Collaboration

Discussion Forums



PEER NETWORK

This is Where The Story 
Begins…..



THANK YOU!


