
Achievement of Excellence 
in Procurement

Promoting the Value of Public Procurement



The AEP® Award

The AEP Award was created to:

• Recognize organizational excellence in public procurement

• Encourage continuous improvement

• Provide benchmarks for measuring excellence

• Promote importance of the public procurement function



Your Procurement Department

• Adheres to principles of ethics and integrity

• Encourages equity  

• Promotes transparency

• Initiates innovation

• Supports continuous improvement

• Operates efficiently and effectively

• Advances the organization



Who Needs to Know (how great you are!)

• Department Management

• Organization’s Employees

• Organization’s Leadership

• Elected Officials

• Constituents your serve
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How many jurisdictions can achieve the 
award?

There is no predetermined number.  The award is received by all that 
achieve a score of 100 on a rating of standardized criteria.  

Do you have to be a large jurisdiction or 
city to be successful?

All sizes of organizations have been successful in the past.  Various types 
of jurisdictions have won.  Counties, cities, school districts, states, 
special districts, airport districts, and universities are eligible.

Award Recipients

7



How You Tell Them



Comprehensive Measurement
The AEP Award criteria evaluate:

• Professionalism
Ethics, certification, education, training

• Productivity
Performance measures, customer service

• Innovation
Strategic planning, sustainable procurement

• eProcurement
End to end paperless procurement

• Leadership
Enriching procurement professionals



• Clear
• Concise
• Narrative
• Annotation

What makes a good application?
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• All criteria are pass/fail  
• Each criterion has a possible point value of 5 or 10 

points
• Applications can be self-scored before submitted
• A successful entry will have a minimum points 

total of 100 out of 200

Evaluation/Scoring
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Procurement Elite

172 successful applicants in 2022

• 74 Cities

• 36 Counties

• 17 School Districts

• 15 Special Districts

• 14 Higher Education Institutions

• 5 State or Province Agencies

• 11 Others



Program Sponsors

• California Association of Public Procurement Officials

• Canadian Public Procurement Council

• Florida Association of Public Procurement Officials

• National Association of Educational Procurement

• NIGP: The Institute for Public Procurement

• Texas Public Purchasing Association

Florida Association of 
Public Procurement Officials



Assistance Available

• Model Submittals available 
for NPI members



Easy To Apply

• Fill out entity info
• Designate who gets notified of 

award
• Click on the criterion
• Upload your document
• Click Submit
• Move on to the next criterion
• Submit Application and Pay



Mentoring Help Available

• Evaluators
• Other willing applicants



Contact:
aep@npiconnection.org

mailto:aep@npiconnection.org




The Good!



Good Professional Development
Program
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Good pCard Program Management 
(Staff with a CPCP Designation)
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Good Environment Policy and Report
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Good Use of 
Requirements Contracts



The Bad…



Bad Best Value Procurement
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Bad  Online Vendor Registration
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Bad Interactive Solicitation System 



The UGLY



Ugly Vendor Survey
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UGLY Posting of Solicitations to 
Agency Website

“The document submitted did not include the required 
narrative explaining how a vendor would find and 
download an entire solicitation from your agency home 
page, or a screen shot of a bid posting. There were blank 
pages in the submittal, see model submittals on the NPI 
website for suggestions.”
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